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Introduction

This book is abow employvess’ panicpation programs in work ongani-
zations, The theme is an okl one in the social sdences, and its multidi-
mensioml and enignatic claracter both amraas and frosraes
researchers, Similar W some other fuzey concepls in the social scences,
it beks omological and epistemological comsensus on s definition,
measurement, and application. This is evident in recurrent debanes
among researchers on the assessment and interpretation of research
findings in the fidd. Despite extensive research in fleld, panicption in
work oganizations stll has ill-defined staus as a subject of dgomous
academic inguiry. This should not surprise any sudent of participation.
I imterdisciplinary characrer; s ideological, political, and mamgerial
hiases; its being a subject of uneasy discourse among scientisas and
practitoners, its cultuml divesity; s different historical conexas—all
these distinaive factos hinder amempis o integration.

e, is integmation needed? The comect answer is Yes and No.

¥es, because integmative and coherent sets of concepts, ook, and
theories erable us 10 focus on specific problem areas and enlance the
acoumulation of valid, reliable, and useéful nform@ion within the
research community. To paraphmase Kuhn's terminology, it also bemer
exhausas the knowledge paradigm, and the body knowledge is thus
more systenmtic and comprehensive.

Mo, because the cost of inegrating a diversified and imomanne field
might be too high in erms of ovesimplification and reduaionism. Also,
ignoring 00 many specific apeas and unigque cases oy undemine
the application wility of the field, and comsequendy violae the famous
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dicum of Kum Lewin—that nothing i more useful than a good theory.
Sa, the amemp of integration in the case of pamicpation is pertaps
noble, but is not necessarily worthwhile and there are rsks.

However, the four pans of this book are an altempt o navigate this
intellequal stormy ocean. Pam 1 surveys the imellectual and pragmaric
mats of participation progams in work omganizations and maps he
mmin forms and practices of these progmms. Pan I, a historical dimen-
sion, divides the period after Wodd War I into “mwo genemtions™: The
first generation is the first three decades after the war, in which the
dominant and popubr progams in many countries were of the “indi-
rect workers' panicipation” type. The second genemtion belongs 1o the
b=t decades, and & clamaenzed by the “direct pamicipation” type. The
aralyrical 1ool in this part is a presertation of “major players® in each
generation, a5 sirong examples.

An anempt i made in Pan I o construct a general model w explain
the ememgence, development (or degenermtion), and performance of
any pamicpation progrm in work organizations, [n the famework of
this model, pamicipation programs are perceived a3 open sysiems,
which first, have 1o survive and second, have 1o contribuie useful prod-
ucts [o their context environment. Five components are identified as
indispensable and necessary 1o any panicipation program, albeit with
many possible opions amd configumtions. These componenis are
goals, suppod, patidpants, participaiony pradices, and comtributions.
The five compronents constinate a core program, which is practiced in
four context areas: stmtegy, individual, organizational, and perform-
ance. With a samall set of vadahles, the model erables ws 10 bener
underdand the rch wordd of pamicpation programs that & described in
the book. Nevertelss, o cse studies are presented in detad as
examples of the model’s powential and as an invitation 1o further elb-
oration and refinement of studies of pamicipation.

The condusion in Pam IV aitemps 1o look at the fure of participa-
tion programs as an organiztioml and social phenomenon.




